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Strategic Management Process
The comprehensive Strategic
Management Process for
implementation by JADA is both
iterative and ongoing. It provides
the maximum opportunity for JADA
to function efficiently, effectively and
to involve all Will County citizens,
organizations and other interests. It
allows JADA to function with a

minimal staff. Listed below are the
four primary components of this
4

process:

Performance
Evaluation
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Strategic Planning \
This component of the overall
process establishes the long-term
direction of the organization in the
context of JADA’s vision of the
future. It establishes the
organizationally unique mission of
JADA together with a specific set of
goals, objectives and policies
developed in response to the needs
of the community, external
mandates of federal and state
governments and external and
internal environments. It forms a
basis for long-range decision-
making (over five years) and short-
range decision-making (one to five
years) to include resource
allocation, capital investment and
funding source planning.

Implementation Planning

The next component of the Strategic
Management Process is
implementation planning. This
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ensures the proper alignment of
JADA’s strategy with that of all
supporting and coordinating
organizations. Implementation
planning establishes the detailed
requirements, schedules and
resource allocations necessary for

Strategic
Planning

Continual
Improvement
and
Reassessment

l"
Execution g

successful execution. Itis
interactive and begins with
completion of this Strategic Plan, the
plan for funding allocations and
JADA’s multi-year budget
projections. Implementation
planning forms the basis for
performance evaluations.
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Execution

The services of JADA are delivered
through its programs and projects.
Framing the substance of JADA’s
programs and projects are a set of
processes and sub-processes
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consisting of a series of activities
that take one or more types of input
and create outputs. These
processes are the means (activities
and decisions) by which JADA
produces the outputs and outcome
for its customers.

Performance Evaluation
Implementation planning provides a
basis for the end-to-end evaluations
of performance within JADA’s
operations at multiple levels. The
evaluation of performance measures
determine whether JADA achieved
intended results as stated in its
performance plans. This evaluation
also determines the level of
effectiveness and efficiency with
which JADA'’s programs and
processes are accomplished. JADA
. will establish performance planning
\‘ throughout its operations in order
to determine the necessary steps
of measuring, evaluating,
reporting
and imple-
menting
improvement
initiatives
derived from
internal and
; external inputs.
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X Implementation

Planning

Its Performance Evaluation Process
provides JADA and its multiplicity of
customers with important
information to assess its
performance in all areas. It also
allows JADA to identify potential
opportunities for improvements in its
service delivery, program and
project implementation and process
management. The results of
performance evaluation activities
provide data and information that
will be used by JADA to make
informed decisions regarding
changes and modifications to the
organization’s long-term strategic,
as well as short-term, deployment.
The results of performance
evaluations also enable JADA to
effectively communicate results and
accomplishments to its internal and
external customers and
stakeholders.
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Citizen Involvement...
The Key to JADA’s Future

The most important component of the entire JADA Strategic
Management Process is the continued involvement of citizens in
this effort. This continual involvement at all
stages of the process ensures that continual
improvement and reassessment takes place
on a regular and iterative schedule.

Strategic
Planning

Evaluation

Performance ‘"”“Hm W“"" Implementation

Planning
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Execution
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In Conclusion

JADA’s Role

This Executive Summary is an attempt to highlight the role of the
Joliet Arsenal Development Authority in the adaptive reuse and
transformation of 3,000 acres of land formerly used by the Joliet
Army Ammunition Plant. The goal of JADA'’s transformation
process is to create quality job opportunities and foster economic
development in the Will County area. This JADA development will
play an increasingly important role in the region’s economic
development.

Strategic Management Process

Implementation of a Strategic Management Process by JADA will
ensure that the citizens of the region will receive maximum benefit
from the transformation of this property. JADA is leading the
transformation of this property from its role as an integral
component of the defense industry of the nation for over 50 years
to a productive peacetime role in the economic development of

the area.
. “
of Swords to Plowshares
This project provides a classic example of the national effort to
4 change from “Swords to Plowshares”. Not only will this property

serve as the southwest anchor of the |-55 Industrial Corridor for
the region, it will provide unparalleled opportunities for
implementing a creative vision for the area through cooperation
by many vital and vibrant communities and organizations.
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The UIS/CMT team is especially indebted to the members and staff of the Joliet Arsenal
Development Authority (JADA) for their guidance, assistance and direction of this project.

Joliet Arsenal Development Authority (JADA)
Walter Strawn, Chairman
Joseph Ward, Vice Chairman
Mattie Becker, Secretary/Treasurer
Mayor Alan Darr, Director
Mayor Arthur Schultz, Director
Mayor William Weidling, Director
Warren Dorris, Director
Jerry Gatties, Director
John Johnsen, Director
Rick Kwasneski, Executive Director

The UIS / CMT Eam also wishes to express its appreciation to literally hundreds of individuals
and organizations who provided valuable advice and suggestions to various members of our
team throughout the plan development process. The quality of the comments eceived
contributed greatly to the JADA strategic plan. It is essential that these many individuals and
organizations, in addition to numerous others, continue to provide input to JADAs ongoing
strategic management process. Space does not allow us to list all of the individuals to whom
we are indebted, but the following is an abbreviated list of several key sources.

U.S. Senator Richard Durbin

U.S. Senator Peter Fitzgerald

U.S. Congressman Jerry Weller

Governor George Ryan

Senator Edward Petka

Senator Lawrence M. Walsh

Senator Patrick D. Welch

Representative Tom Cross

Representative Brent Hassert

Representative John C. Jack” McGuire

Representative J. Phillip Novak

Representative Mary K. O’Brien

United States Veterans Administration

City of Joliet, numerous officials

City of Wilmington

County of Will, numerous officials

Village of Elwood

Joliet/Will County Center for
Economic Development

Department of the Army

USDA - U.S. Forest Service

U.S. Department of Commerce

Contributors:

lllinois Department of Natural Resources (IDNR)
lllinois Department of Commerce and
Community Affairs (DCCA)
Veterans Support Committee -
George Sangmeister
Regional Transportation Authority (RTA)
Metra
Pace
Midewin Alliance
Sierra Club
Open Lands
Chicago Area Transportation Study (CATS)
Northeastern lllinois Planning Commission (NIPC)
McAnarney Consulting - Tim McAnarney
Strand Associates, Inc.
Transport Development Group
GEOTECH Incorporated
CenterPoint Properties Trust
Joliet Arsenal Development Authority
Former JADA Board Members
Larry Cobb
Dr. Russ White

Mr. Joe Wilkins, University of lllinois at Springfield (UIS)

Mr. Leonard Branson, University of lllinois at Springfield (UIS)
Mr. Bruce Jacobson, Crawford, Murphy & Tilly, Inc. (CMT)

Mr. Bernie Held, Crawford, Murphy & Tilly, Inc. (CMT)

Mr. Roger Austin, Crawford, Murphy & Tilly, Inc. (CMT)

Mr. Dane Bragg, Crawford, Murphy & Tilly, Inc. (CMT)

Ms. Anne Baker, Crawford, Murphy & Tilly, Inc. (CMT)

This Economic Adjustment Strategy was accomplished by professional consultants under contract to the Joliet Arsenal
Development Authority through Economic Development Administration Adjustment Strategy Grant No. 06-49-02949. The
statements, findings, conclusions, recommendations and other data in this report are solely those of the contractor and do
not necessarily reflect the views of the United States Economic Development Administration.

You may find us at www.jada.org





